BOARD OF SELECTMEN MEETING MINUTES
MONDAY, FEBRUARY 2, 2026

. Callto Order and Pledge of Allegiance: Meeting was called to order by Kurt

Youland, and the Pledge of Allegiance was said. Present: Steve Maheu, Kevin
Nichols, Kurt Youland, Warren Hood, Angelo Terreri, Kurt Schaub and Lisa Bennett.

. Adjustment to the Agenda: Add two liquor licenses as 3-2: The Highland Grille and

3-3: Antigoini’s Pizza Turner

. New Business: 3-1: Emergency Operations Plan: Emergency Management

Director Ross Gagne updated the town’s plan, which is on file with Androscoggin
County Emergency Management. Motion and second to approve, unanimous vote.
3-2: Liquor License for The Highland Grille: Motion and second to approve,
unanimous to approve. 3-3: Liquor License for Antigoni’s Pizza Turner: Motion
and second to approve, unanimous to approve.

. Old Business/Projects: 4-1: Boofy Quimby Hall: Nothing new to report 4-2:

Transfer Station: Main-Land estimates they are 75 percent complete with the
design work and about halfway through the permit application. 4-3: Leavitt
Institute: Nothing new to report.

. Regular Reports: 5-1: Fire Department: No report for Fire. 5-2: Rescue

Department: Total calls year to date 1206, total calls for January was 91 calls. New
security system is up and running. Rescue 1 remount expected to arrive in June.
Department will be covering the One-Lunger Race on February 14™". 5-3: Town
Manager: 5-3a: Financial Statements: The latest revenue and expense reports
were provided to the selectmen. 5-3b: CMP Pole Permit: Application submitted by
CMP for a new pole on Conant Road, this does not appear to be a replacement that
would result in duplicate poles. Motion and second to approve pole permit,
unanimous vote to approve. 5-3c: FY 2027 Budget: The Budget Committee
finalized its review and recommendations. Selectboard and Budget Committee are
scheduled to meet on February 3™ at 6pm at the Town Office to go over
recommendations. 5-3d: Androscoggin County Dispatch: Once again, Auburn
appears to want to get out of the dispatch arrangement it made with Lewiston many
years ago. If it happens, it will be at the expense of the towns that contract with the
Androscoggin County Sheriff’s Office for the service due to the incredibly disparate
needs of our very different demographics. 5-3e: Ampion Power Agreement: Earlier
request for consideration of this is withdrawn.

. Consent Agenda: Motion and second to accept consent agenda, unanimous vote

to accept.



7. Adjournment: Meeting adjourned at 6:50pm

Respectfully submitted,
Rebecca M. Allaire, LCC



